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Hallmark of 2010: Continued Quality 

A resource for clergy and congregations in transition 

Fresh Start continued our outstanding service to the clergy and congregations of the Episcopal Church and 

beyond in 2010. Two training events sustained their reputation of excellence, offering valuable training for 

diocesan facilitators to develop and produce quality Fresh Start programs in their dioceses. The end-of-

conference feedback confirmed that our training is rich in both content and hospitality. We were also     

honored to participate with CREDO in its Church Pension Group funded Strength for the Journey project to 

assist the reorganizing dioceses. Members of the Diocese of Fort Worth received scholarships to attend our 

fall training event and we participated in two events in the Diocese of Pittsburgh to introduce Fresh Start to 

their clergy and lay leaders. The Fresh Start staff, faculty, and curriculum committee, who strive diligently to 

provide quality resources for clergy and congregations in transition, thank our ongoing sponsors ð Episcopal 

Church Foundation, General Convention (through the Office for Transition Ministry) and the Church Pension 

Group (through CREDO Institute, Inc.) ð for their generous support. We hope to continue serving the Church 

for years to come.  

 

 

The Rev. J. Michael Ehmer 

Managing Director  

òFelt like I was handed a gift. Just what I need as a re-

source to strengthen my ministry on the diocesan staff.ó 
- October 2010 

Training Participant  

March Training Event at the Franciscan Renewal Center in Scottsdale, Arizona 



 

 

Two regular training events were held in 2010, along with a special 

presentation in the Diocese of Pittsburgh. The March training, held 

at the Franciscan Renewal Center in Scottsdale, Arizona, had 20 par-

ticipants, representing 13 different dioceses. The October session, 

conducted at Duncan Center in Delray Beach, Florida, also had 20 

participants and represented 16 different Episcopal dioceses and 

two ELCA synods. The two training sessions continued the trend of 

high evaluations on the end-of-conference surveys: 6.64 and 6.63, 

respectively, on a 7.0 scale. In November, Sandy Kolb (Curriculum 

Coordinator) and Mike Ehmer (Managing Director) presented two 

different modules in Pittsburgh, giving them their first taste of Fresh 

Start. Polarities: Differences to be Managed was offered at a clergy 

conference to about 45 people. Additionally, elements from two 

Fresh Start modules, Transitions and Leading Planned Change, were 

combined into a new module, Leading in Times of Transition, and 

presented to about 60 people at a lay-clergy leadership training ses-

sion. The Pittsburgh sessions were part of CREDOõs Strength for the 

Journey project for reorganizing dioceses. 

Training Events 
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A resource for clergy and congregations in transition 

òGreat exercises for group development, cohesiveness, 

bonding, etc. A really well planned and delivered program. 

Thanks!ó 
- October 2010  

Training Participant 

Chip Davis, facilitator from the       

Diocese of West Tennessee, at the 

October Training Event 

October Training Event, Duncan Conference Center, Delray Beach, Florida 

òFabulous presenters who set the bar really high for facili-

tation skills but were approachable and encouraged us to 

contact them in the future.ó 
 - March 2010  

Training Participant 



 

 

Faculty and Curriculum 
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www.episcopalfreshstart.org 

Members of Fresh Startõs churchwide faculty and 

curriculum development team met at Kanuga Con-

ference Center in September. The agenda included 

a look at facilitator training, next steps in curricu-

lum development, and new ways to keep the 

churchwide Fresh Start community connected. 

Based upon feedback from participants and the 

importance of facilitation skills in creating a good 

program, the group agreed to increase the amount 

of practice opportunities at future training events. 

They also decided to revise portions of the curricu-

lum for specific subgroups and develop material for 

use by congregations at the beginning stages of the 

transition period between rectors. Additionally, con-

versations continued about how to use newer tech-

nology to assist dioceses in more sparsely populat-

ed and larger geographical areas. 

Financials 

The surplus Fresh Start enjoyed the last few years assisted greatly in 2010. A decision was made by Gen-

eral Convention to delay their financial support of Fresh Start until the last two years of the triennium. 

Therefore, there was no support from General Convention in 2010. However, due to higher revenues and 

lower expenses than originally forecasted, the yearly deficit was less than budgeted.  

Revenues Actual Budget 

Episcopal Church Foundation $25,000  $25,000  

CREDO Institute, Inc. 100,000  100,000  

Programs 91,888 72,600 

Total Revenue $216,888  $197,600  

Expenses Actual Budget 

Program $180,505  $186,450  

Administration 91,272 93,850 

Total Expenses $271,777  $280,300  

 

Net Surplus (Deficit)   ($54,889) ($82,700) 

Fresh Start faculty, curriculum committee, and staff 

http://www.episcopalfreshstart.org


 

 
Fresh Start   266 South Front Street, Suite 204  Memphis, TN 38103    Phone 901.275.3125  Fax 901.275.3126  

Email info@episcopalfreshstart.org    Web www.episcopalfreshstart.org 

The Rev. Thaddeus Bennett, Vermont 

The Rev. Paul S. Hunt, Pennsylvania 

Ms. Sandra C. Kolb, Washington 

The Rev. Canon Timothy T. Rich, New Hampshire 

Ms. Lynn V. Schmissrauter, East Tennessee 

The Rev. Meghan Froehlich, Ohio 

Ms. Peggy Worzalla, Milwaukee  

Training Faculty 
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òI took away the dramatic realization that Fresh Start is 

not about helping through difficult times as it is about finding 

opportunities for growth in times of transition.ó 

- March 2010  

Training Participant 

Curriculum Committee 

Ms. Billie T. Alban, Connecticut 

The Rev. Canon Ernie Bennett, Central Florida 

The Very Rev. Susan S. Keller, Newark 

Ms. Sandra C. Kolb, Washington 

The Rev. Anthony Moon, Ph.D., Oklahoma  

The Rev. Canon Timothy T. Rich, New Hampshire 

Ms. Lynn V. Schmissrauter, East Tennessee 

CREDO Institute, Inc. 

 Mr. William S. Craddock, Jr., Managing Director 

Episcopal Church Foundation 

 Mr. Donald V. Romanik, President 

Mission Leadership Center, Episcopal Church  

Center 

 The Rev. Margaret R. Rose, Director  

 The Rev. Victoria Duncan, Office for Transition 

Ministry 

Funding Partners Coordinators 

Ms. Sandra C. Kolb, Washington 

Ms. Lynn V. Schmissrauter, East Tennessee 

Lead Agency Staff 
The Rev. J. Michael Ehmer, Managing Director 

Ms. Amy L. Smith, Administrative Coordinator 

Diocese of Pittsburgh Lay-Clergy Leadership Day 

Diocese of Southern Virginia facilitators Nancy Meck, 

Michael Spear-Jones and Elizabeth Felicetti at the 

March Training Event. 

òOne of the best formed faculty and devised programs I have 

attended. Thanks for this wonderful resource! 

- October 2010  

Training Participant 

mailto:info@episcopalfreshstart.org
http://www.episcopalfreshstart.org

